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• Current plan is for 2012-2017

• Update plan in coming year for 
2018-2022



• Work plan/project list is 
developed for each year

• Current project list handout)



Cuyamaca College Goals
• Accelerated Basic Skills
• Guided Student Pathways
• Student Validation and Engagement
• Organizational Health



Grossmont College Goals
• Outreach
• Engagement
• Retention
• Institutional Capacity

• Data based decisions



Statewide Initiatives
• Canvas- Learning Management 
System

• Educational Planning Initiative 
(EPI)
• Portal
• Starfish Degree Planner
• Starfish Degree Audit
• Starfish Early Alert
• Starfish Connect



• Student Success and Support 
Program (SSSP)

• New construction projects

• Workday implementation

• Staffing challenges



• List of potential projects for 
2016-2017 (handout)

• Discussion item for next meeting
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